MBA Project Solutions Corporation

Capabilities Statement
A Disadvantaged, Minority Owned Firm Certified by the State of Illinois

‘e
Specializations

Operations Project Management
Government Project Management
SDLC IT Project Management

IT Security Project Management

Earned Value Management

/

MBA Project Solutions Can Provide a
team of project management profes-
”® » sionals to any government effort to
- transform any government opera-
tion

Excellence in Project Management

Professional Experience

Having 20 years’ Experience Senior project manager with extensive experience in new prod-
uct development and business process reengineering. His industry experience includes finan-
cial services (banking, mortgage and investments), government services at both federal, lllinois Business Enterprise Program
state and city levels, ITIL certification and familiarity with network communications. Project Certified

Management Professional certification from the Project Management Institute

DUNS: 969946954

Experienced with all project resource models - traditional/cross-functional/matrix.

CAGE: 6KLW3

Leverages a flexible work methodology and end results style to achieve group successes. PMP: 1443226

As needed, creates information system infrastructure that can accommodate new building CSM: 000519645

construction, moves and changes and building modifications
MBA: 1999
Fifteen years of experience as point person for new product development, leading to mil-
MPM 2011

lions of dollars in new products being made available for public consumption, with healthy

profit lines




PMP Excellence in the State of Illlinois

AssetSlllinois Homeownership Project

AssetSlllinoid is a solution-oriented ap-
proach to creating financial stability for Illi-
nois Families. The lllinois Department of
Human Services partners with public and
private sectors to offer Illinois residents Indi-
vidual Development Accounts to help them
purchase a first home and education
through homeownership and education pro-

jects.

“Me and my family moved from a 762
square feet of love to more than double that
amount,” is how Scott, one of the first partic-
ipants in the AssetSllinois Homeownership
Project described the outcome of his invest-

ment in the program

AssetSlllinois Homeownership

Project Is Enjoying Success

Scott is one of 10 lllinois residents who pur-
chased a home with AssetSlllinois matching
funds in 2008. Thanks to Project Director
Kevin Davy and his staff, another 15 have
completed their financial education require-
ments and are expected to purchase homes
in early 2009. Additionally, 50 new accounts
have been established . Kevin and his staff
will continue to provide customer service
and a savings opportunity for future lllinois
homeowners who are striving to become

first time homeowners.

AssetSlllinois is a viable solution to home-
ownership because “without the experience
or training in buying and keeping a home-
people can easily pay too much or make
poor choices that will eventually jeopardize
their financial health,” says DeShonal. For-
ney, executive director of the lllinois Housing

Development Authority.

AssetSlllinois is about saving money

now to build equity for the future

Many low and moderate income fami-
lies struggle to save money for the
down payment on a home. This pro-
gram provides the information and
ongoing support lllinois residents need
to develop and implement a savings
plan. Scott said “This program provided
me with financial counseling and |

picked up a lot of tips.”

As of June 2008, 110 lllinois residents
are enrolled in the program and are
saving an average of $125 a month or
5X the national average for similar lo-

cally managed programs.

AssetSlllinois uses customer centered

and customer friendly technology

“Accessibility and ease of use are at
the core of good customer service,
which is why the housing initiative is
fully automated,” Kevin Davy says,
“Thanks to today’s technology, we
have never had to meet with people
who have completed the home pur-
chasing process. Participants complet-
ed financial management training elec-
tronically. They made deposits elec-
tronically. This electronic process al-
lows us to serve the entire state of Illi-
nois from our office in Chicago.
And this project saves at a rate higher
than any similar program in the coun-

try,”

The AssetSlllinois Education Project
provides educational support. lllinois
residents can use savings and match
funds from the project to pay for
books and classes taken at Illinois
public education institutions. And
when a student is enrolled in school,
AssetSlllinois savings and match are
distributed at a $3 (Match) to $1
(Savings) rate for any qualified edu-
cational purchases including soft-
ware and hardware for computer
based classes

AssetSlllinois welcomes lllinois resi-
dents who have achieved a GED or a
high school diploma to enroll in one
of 200 available slots in the program.

This initiative offers a viable solution
to those seeking a higher standard
of living because, as Secretary Carol
Adams says “adding economic value
to the marketplace results in more
money and wealth for familieis,” If
low and moderate income families
use the AssetSlllinois Education
funds for training in careers where
the demand for employees is high,
the likely result will be better em-
ployment opportunities and a higher
quality of life for families.

A commitment to assist lllinois resi-
dents in their efforts to achieve
maximum self sufficiency and inde-
pendence is the reason that DHS
has formed partnerships to provide
homeownership and educational
opportunities . These partnerships
are making it possible for people
who have been historically un-
derrepresented among homeowners
to purchase their first home.




Sergeant Dion Casey has served as a
project manager in the area of real
estate development for the US Army
Reserves for the past seven years
and now joins Mr. Davy as a msan-
ager with MBA Project Solutions
Project Management Excellence to the US Army and Corp of Engineers ,Corporat',on’ pre,v'ous,ly specializing
in managing projects in both the US
Military and federal government
MBA Project Solutions has existed as an llli- There is no other firm in the state of lllinois marketplaces. Dion brings a bache-
nois BEP firm for more than five years and that enjoys this designation or has had the lors degree with honors in mathe-

have previously contracted with the lllinois success in managing public and private pro- matics from St. Augustine University

Department of Education to deliver training jects within the state of Illinois milieu of mi- in Durham, North Carolina.

services to lllinois after school programs, nority contractors as MBA Project Solutions

subcontracting with the State of lllinois. Pri- Corporation. He has accomplished measurable

results leading teams of 28 personnel
or to that work, Kevin Davy, the CEO of MBA & P

For the past ten years, Kevin Davy has in a dynamic, fast - paced environ-
ment. Possesses extensive experience
training employees, appraising job
results, solving operational problems,

Project Solutions Corporation, worked as a

. . worked as a project manager for govern-
contractor under his own name for the Illi- proJ g &

R e e e ment agencies including the lllinois Depart-

ment of Human Services, the Illinois Depart-

three years, from 1996 to 1999 raising and assigning work, allocating resources,

ment of Education, the Village of Riverdale, and providing departmental educa-

the United States Department of Health and tional Opportuniﬁes to improve per-

managing a budget of more than $2.5 mil-

lion dollars for the AssetSlllinois project,
Human Services, the United States Depart- formance. Dion Casey has managed

ment of Defense and the United States Army risk upon multiple lines to protect

Corp of Engineers. In the great majority of people, assets, property, and equip-
ment valued over $12M while ex-

before Mr. Davy received a second Masters
degree in Project Management and Project
Management Professional (PMP) certifica-

these positions

tion. Kevin Davy, our CEO and the project ceeding the expectations of executive

manager for this project brings 10 years of leadership. He possesses a compre-
experience as a Project Management Profes- hensive background in Matrix Labora-
sional and 15 years experience as an MBA tory (Maple 17)
trained general manager. Mr. Davy has con-

tracted with the state of lllinois as both a

college instructor and a project manager on

numerous projects including within Illinois

Community Colleges. These experiences

make him fully capable of offering staff gen-
MBA Project Solutions Corporation is a fully minority owned, Project Management Pro-

fessional Company and one of the few of it’s kind in the country. We have the ability
not only to manage specific, project related work in several critical arenas, but we can
also initiate, plan, execute, monitor and control and close projects in any area that the

eral instruction related to project manage-
ment and general management of emerging

Illinois firms.

) ) ) primary contractor needs us.
MBA Project Solutions is proud to

zestuetonhllineislBERcatporationicagtied Let us manage the minority staff component of your next project. Our principals can

with ~ Project Management Professional hire and fire staff as needed and partner with the parent organization to give the best

(PMP) credentials. These credentials are minority contractor mix to your project. We can provide one point of contact and con-

rigorously tested and approved by the inter- tractor progress measured through work breakdown structure usage and earned value

nationally acclaimed Project Management measurement usage.




United States Army Reserves — Vari-
ous Locations
2015 — Present

Vertical construction Engineer
= Officer

‘) 7 /> Managed teams of 30 personnel to

n'
assist Civil Engineers with daily re-

\ & /
( \‘ sponsibilities. Inspected newly con-
— > structed buildings, and solved com-
Sargent Dion Casey, Project Lead Kevin Davy, MBA, MPM, PMP, CSM, plex projects using specialized engi-

PMP , CEO neering techniques and tools.

More Team lification
ore Team Qualitications Planned and supervised 22 construc-

tion projects costing more than

Kevin Davy
$500,000.00 in Africa.
Working in a matrixed environment, Managed the initiation, planning, execution, monitoring

and controlling of the supply chain project management process for 12 projects

Supply chain Project manager for the first 12 products to launch to the China Market with an

estimated value of more than $15 in profits

PROJECT
MANAGEMENT

manufacturing, product distribution and product launch PROFESSIONAL

Create & manage clinical project plans from label regulation, through label processing, product

Launch project management responsibilities for 12 products for customers in rapidly expand-

ing China marketplace
Coordinates and support supply chain distribution channel team meetings

Define constantly mobile launch supply chain project schedules, allocate resources and moni-

tor progress

Align clinical project objectives with company goals, and make sure project team is clear on

objectives
Track supply chain deliverables

Implements changes to project schedules that can include 3 major schedule revisions per day

per product

MBA Project Solutions Corporation

18120 Rockwell
Homewood, Illinois 60430

708-296-0823 ph
kevinidavy@gmail.com




